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Disclaimer
The information contained herein is being furnished on a confidential basis for discussion purposes only and only for the use of the recipient, and may be 

subject to completion or amendment through the delivery of additional documentation. Except as otherwise provided herein, this document does not 

constitute an offer to sell or purchase any security or engage in any transaction. 

The information contained herein has been obtained from sources that Bangchak Corporation Public Company Limited ã3ýþċ4ä considers to be reliable; 

however, BCP makes no representation as to, and accepts no responsibility or liability for, the accuracy or completeness of the information contained herein. 

Any projections, valuations and statistical analyses contained herein have been provided to assist the recipient in the evaluation of the matters described 

herein; such projections, valuations and analyses may be based on subjective assessments and assumptions and may utilize one among alternative 

methodologies that produce differing results; accordingly, such projections, valuations and statistical analyses are not to be viewed as facts and should not 

be relied upon as an accurate representation of future events. The recipient should make an independent evaluation and judgment with respect to the 

matters contained herein. 
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Honoring Achievements:

ÅBl_q]bqGfpdfpX]bw+GXt¦ HqA]t¥ AJW

ÅTop CEO "ESG Business Leader of the Year 2024" award at the Daily News Top CEO 2024 award

ÅHR Asia The Best Companies to Work for in Asia 2024 (T+l|Xv¥lG|Z:XZ"Vt¥ 3)

ÅHR Asia Most Caring Company Award 2024 (T+l|Xv¥lG|Z:XZ"Vt¥ í)

ÅHR Asia Sustainable Workplace Awards 2024

ÅCGR 5 star

Åthe Asia Pacific Enterprise Awards (APEA) 2024 in the "Inspirational Brand Award" category within the Oil and Gas industry.

ÅbqGfpdboSpY|GsX ãSilver)  XiqBqAqbib,qGDfq`[xA]pXBlG]XpAGqXT+llGD/Ab ãExcellence in Employee Engagement) HqAGqX HR Excellence Awards 

2024 HpS~Sa Human Resources Online Zbo|VgisGD~Zb/

ÅOutstanding Business Establishment and State Enterprise Excellence in Organization Health at the National Level 2024

Credit Ratings

Sharjah Government 

Communication Award 

(SGCA) 2025 

Å bqGfpd The Most Impactful Corporate 

Å bqGfpd Leading of ESG 3Best of ESG4

Å bqGfpd The Most Attractive Employer lGD/AbVt¥SuGSxS

 H]XpAGqXVt¥iwS

Royal Award for Sustainable Development 

Excellence and 5 Distinguished Awards at TMA 

Excellence Awards 2025

Social Empowerment Award, along with 

the Gold Emblem of Sustainability from Enterprise Asia

Sharjah Government Communication Award 

(SGCA) 2025 ħİĳ 3āĳĺ ĵİ āĭĺ4 Ģįĥ 3ĉİ čĦħĳĺ4 þĢĮıĢĪĨįĴ

Awards & Recognitions

TIME Best Companies Asia-Pacific 2026,

Top 3 among 11 Thai companies

üĴĪĢ2Ĵ ýĦĴĵ þĀĊç ýĦĴĵ þāĊç Ģįĥ ýĦĴĵ ĄįķĦĴĵİĳ 

Relations Company at Asian Excellence Awards 2025 

by Corporate Governance Asia

āİĳĵĶįĦ2Ĵ ĈİĴĵ ċİĸĦĳħĶĭ ĒİĮĦį üĴĪĢ íëíð

ÅRanks #1 in the service station category 

at íëíð ďĩĢĪĭĢįĥ2Ĵ ĎİĤĪĢĭ ċİĸĦĳ ýĳĢįĥ 

SuperbrandsThailand 2025

2025 Mercer Best Employers Thailand 

from Mercer (Thailand) Limited for 2nd Consecutive Year

Ranks #6 in Top 50 Companies in Thailand 

by WorkVenture Technologies

4 Prestigious Awards from HR Asia including

Best Companies to Work for in Asia 2025, 

HR Asia Most Caring Company Award 2025, 

HR Asia The Most Sustainable Workplace Award 2025, and 

HR Asia Tech Empowerment Award 2025

BusinessSustainability

maintained

credit ratings from                     with 3ĎĵĢģĭĦ4 İĶĵĭİİĬ

People

HR Asia Awards

Pending update

Best Employers Thailand

TMA Excellence Awards 

2025

2025 Thailand2s Social 

Power Brand

Awards & RecognitionsÔÒÔ5



4

Refinery

Business

Performance SummaryÔÒÔ5
Stronger 

Bottom Line

CORE PAT (MB)

+67% 
6,120

2024

10,240

2025

PAT (MB)

+32% 
2,184

2024

2,880

2025

Marketing

Business

Clean Power

Business

Natural Resources 

Business

Crude Run (KBD)

258

2024

264

2025

+6 

Operating GRM ($/BBL)

4.05

2024

6.72

2025

+66% 
Sales Volume (ML)

13,814

2024

13,899

2025

+1% 

beating overall market

(+0.2% YoY)* 

driven by

high-value products 

EBITDA (MB)

4,817

2024

5,090

2025

+6% 

Marine Fuels Asphalt

driven by higher 

share of profit from 

COD of 

Monsoon 

Wind Power

Higher 

Capacity 

Revenue

First SEA E&P entry 

through acquiring 

a 30% stake in Block G2/65 

in the Gulf of Thailand

Production Increase of

>20% 
realized in 2027 

from drilling successin 2025

3 out 4
exploration wells drilled

Note: *Data derived from the 2025 fuel consumption report (excluding LPG) issued by the Department of Energy Business

31-35
2026E

Production Guidance

improved, thanks to more 

active drilling activities

37-41
2027E

+18% 

Exploration Success

in 2025

3 out 4
exploration wells drilled
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2026 Highlight:
1. Boost Up Crude Run 

2. MK market share
3. 20% growth of Synergy 
4. Successful BSRC Delisting
5. Credit Rating PLG

Maintained 28.9% 
Retail Market Share 

amid a Softer Domestic 

Market

Sustained 

Market Share

+20%

Synergy Growth

Successful

BSRC Delisting

Reinforced

Credit Profile

Exceeded Synergy 

Targets with 

+20% Growth YoY,

Supported by 

Operational Excellence 

and Cost Discipline

Successfully Delisted BSRC 

and Secured 99.7% 
Ownership, Unlocking Full 

Strategic and Operational 

Synergies

Maintained 

A+ Credit Rating, 

by TRIS Rating, 

Reflecting Strong 

Financial Discipline and 

Balance Sheet Resilience

Significantly Increased 

Crude Run to 

280 KBD 

in Q4/2025

Record High

Crude Run

Key AchievementÔÒÔ5
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R&M and Biofuel Trading Business EBITDA (mn.THB)

Oil & Gas Production Volume (KBOEPD)

2026E

mn.THB
+12%

+>50%

2025

mn.THB

Capacity Auction Prices 

($/MW-day)

2024/2025

$/MW-day 2025/2026

$/MW-day+>100% 2026/2027

$/MW-day

+22%

2025

KBD
2026E

KBD
+4%

Refinery Run

Unit : (KBD)

2025

$/BBL

2026E

$/BBL

GRM

Unit : ($/BBL)

TNS

OKEA guidance = 31-35

Pending SEA project = XX

Update as of Jan 25 // TBC

Actual = 834MB

Est. = 932MB

2025

KBOEPD

2026

KBOEPD

R&M and Biofuels Business

Power & Infrastructure Business

2025

264
KBD

2026E

275*
KBD

+4%

Refinery Run

Unit : (KBD)

GRM

Unit : ($/BBL)

2025

6.7
$/BBL

2026E

6-6.5
$/BBL

1

Actual = 834MB Est. = 932MB

Capacity Revenue
Unit : ($/MW-day)

+22%

2025/2026

270
$/MW-day

2026/2027

330
$/MW-day

2027/2028

333
$/MW-day

+1%

Upstream Business

3

4

2025

32
KBOEPD 2026E

~50
KBOEPD+50%

Oil & Gas Production Volume

Unit : (KBOEPD)

New Businesses 

& Holdings

Trading Business

2025

800
mn.THB

2026E

>1,000
mn.THB

+25%
EBITDA

Unit : (mn.THB)

Note: *Crude run included SAF&HVO Production **Assumed contribution after mid-2026

2TBU

2025

0
mn.THB

2026E

750-1,000**

mn.THB

EBITDA Contribution from CHK

Unit : (mn.THB)

Building Momentum into 

through Five New Core Businesses
4

5

ÔÒÔ6
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Big M&A in the past 3 years

US CCGT 2023, ESSO 2023, ÿè­ÚĂì­ßöć 1 Ë¬îÈ Üö 2026
ÛîÂ Timeline of Investment + EBITDA ÿÊæöćãÖ¬îÜö >> ÿÚ­Úè¬óÿÜĆÚ Operating Asset

Executes tasks and 

builds features 

collaboratively

Development Team

Building Value Through Strategic Investment & Divestment

TBC ÂóäĂË­äúÜ

Development Team

Executes tasks and builds 

features collaboratively

SEP 2023

Acquired 

Majority Stake in 

Bangchak Sriracha 

(Previously called Esso 

(Thailand))

20262023

Disciplined Portfolio Optimization

2020 2022 2024

FEB 2026

To Acquire 100% of 

Chevron Hong Kong

As the regional & international 

R&M operator

FEB 2023

Acquired 

CCGT Power Plants

in the U.S.

Divested 

Geothermal 

in Indonesia

(Invested in 2017)

JUN 2024

Divested Solar 

Power Plants 

in Japan

(Invested in 2016)

Divested 

Lithium mining 

in Argentina

(Invested in 2015)

Investment

Divestment

DEC 2020

MAR 2022


